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The Survey of Evidence in Education (SEE-S) is intended to capture information that will allow us to 
have a better understanding of how decision-making unfolds in schools. In order to gather more than 
generalized perspectives, the survey is anchored in a respondent-identified organizational decision that 
occurred in the school within the last two years. Respondents describe an organizational decision made 
in the last two years and answer: 1) What decision was made (i.e., what was changed or introduced/what 
actions were taken)? 2) Why was the decision necessary (i.e., what problem/challenge did it 
address/what was the goal)? For analysis purposes, responses to question 1 are coded as “decisions,” 
and responses to question 2 as “problems.” The graphs below display the frequency of “problem” and 
“decision” code applications. 

 

 
The most frequent type of problem reported was academic. Problem data was coded as “academic” if 
the framing focused specifically on student achievement, performance, or test scores. In examining the 
types of decisions made to address these problems, we find that decisions to adopt something new 
(e.g., curriculum, intervention, program, practice) were the most prevalent. Structural changes, including 
changes to the schedule, use of physical space, or addition of a new structure, were the next most 
frequently cited type of decision. This analysis provides new insight into the types of problems that 
schools face, which may be useful information for education researchers to consider. Additionally, 
information about the types of problems and decisions that commonly occur in schools could be useful 
to incorporate in teacher education programs to prepare future educators for the pervasive problems 
and decisions schools address. 
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